SOS / BAM Model of a Strategic Marketing Plan for ***

SOS - Situation Analysis, Objectives, Strategies

BAM - Budget, Action-Plan, Measurement

Situation Analysis - Where is *** now?

· Market potential

· Customer needs

· Differential advantages of your product

· Competition’s strength and weaknesses

· ***strength and weaknesses

· Possible market segments or niches 

· Industry trends

· ***’s target market

Objectives - What does ***want to achieve?

· Must be measurable

· Must have a completion time or date

· Must be specific

· Must be attainable

Strategies - How will *** get there? 

· What product does your clients want and in what form will it be?

· How will *** distribute / sell to clients?

· What price should it charge?

· How will it promote it (advertising, personal selling, public relations, publicity or special incentives)? 

Budget

· What will these strategies cost?

· What will be the financial return to ***?

Action-Plan

· When will *** execute each strategy?

Measurement

· Is *** making progress towards the objectives?

· Is it meeting the time line

· Did it achieve the objectives?
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